Middle Rio Grande Endangered Species Collaborative Program
2021 Program Evaluation

Fiscal Planning Committee (FPC)

[bookmark: _GoBack]The Executive Committee (EC) has directed an annual Program evaluation of overall Collaborative Program relevance, efficiency, and effectiveness. To that end, the EC requests the FPC complete the following form by February 11, 2022 in order to evaluate:
· FPC Charter
· Annual Work Plan tasks
· FPC Charter
· Annual Work Plan Tasks
· Long-term Plan
	#
	Evaluation Topic
	YES
	NO
	Detailed Explanation
	Recommended Action(s)

	5.a
	Is the FPC functioning as originally intended?
	
	
	
	a. Recommend charter amendments
b. Describe another action, in detail

	5.b
	Are the FPC co-chairs engaged?
	
	
	
	a. Recommend election of new co-chairs
b. Describe another action, in detail

	5.c
	Is the FPC on track to complete the tasks in the Annual Work Plan?
	
	
	
	a. PST and FPC Co-chairs discuss potential revisions to the Annual Work Plan for EC review and approval
b. Describe another action, in detail:

	5.d
	Other issues to raise regarding the FPC??
	
	
	
	a. Describe action, in detail



