Executive Committee (EC)
Meeting Minutes

March 20, 2026; 9:30 am – 12:30 pm
Location: US Army Corps of Engineers
4101 Jefferson Plaza NE, Albuquerque, NM 87109
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March 20, 2026 – Meeting Agenda
Participants In-Person:
· Hira Walker, USACE
· Ryan Gronewold, USACE
· Dustin Chavez-Davis, CABQ OSD
· Debbie Lee, UNM ARID Institute 
· Lynette Giesen, NMISC
· Tucker Davidson, Audubon SW
· Paul Tashijan, Audubon SW
· Francesca Shirley, ABCWUA
· Mark Kelly, ABCWUA
· Jenny Davis, USFWS
· Kim Eichorst BEMP
· Missy Bacigalupa, BEMP
· Enrique Prunes,  WWF

Participants Online:
· Nathan Schroeder, Santa Ana
· Virginia Seamster, NMDGF
· Alison Hutson, NMISC
· Julie Ann Grimm, on behalf of Kyle Harwood, Buckman Direct Diversion
· Ken Richard, BOR
· Anne Marken, MRGCD








	Welcome, Introductions, Agenda Review
· Introductions
· Announcements

Agenda
· Changes to agenda order and additions
· MAT update from 3/13 meeting
· Hira – movement to discuss USACE funding at start of meeting
· Partner updates to be moved to start of meeting

Decision: Approval of Revised March 20, 2026 EC Agenda


	Review of January 22, 2026 Meeting Minutes
Decision: Approval of January 22, 2026 Meeting Minutes with minor changes




MAT Update by Anne Marken
· Expect small run off and extensive river drying.  Challenging conditions for 2026.
· USFWS – RGSM conditions are also dire
· October fish numbers were low
· Update on RG Compact from the State also reiterates low water availability 
· Not a lot of tools this year with low water availability
· MAT Recommendations: Follow-up MAT meeting scheduled to strategize supplement water MARCH 25, 2026
· Debbie Lee will send out invite to MAT group
· Email Alison if you want to be invited to that meeting 

Partner Updates
Belen Marsh Update from Tucker
· Online Meeting on Monday 3/23 will be led by Teresa. Reach out to Tucker if you want to attend. Teresa is trying to preserve the Belen Marsh
· Avocet have been identified and are potentially breeding at the Marsh
· This is very valuable habitat and looking for entities interested in protecting and/or purchasing the property
· Teresa Smith de Cherif, Valencia Soil & Water Conservation District, has offered to lead a field trip to the Marsh for the EC

USACE Funding Update from Hira
· USACE project funding update (PPT Presentation will be provided to group)
· Study on ecosystem restoration and stream flows (Complete) – study has been published
· Water Quality project in collaboration with water folks WQ from Cochiti to Escondida (Complete)
· BEMP - Long-term monitoring (funding current to July 2026) – 34 sites total – BEMP completed the monitoring and includes groundwater, precipitation, ditches, litterfall, temperature, arthropods, vegetation, tamarisk lead beetles
· BEMP - Short-term monitoring (funding current to July 2026): Vegetation, inundation, tracking groundwater monitoring, arthropods, fuel loads in willow restoration sites in Corrales.  One site with known SWFL and one site without SWFL.
· Portal: (Funded current to end of April).  Unsure if funding will be extended.  No answer for what will happen with portal if funding ends.  Current agreement for the portal goes through April 2026 and likely will be extended
· Missy (BEMP) and Tucker (Audubon) volunteered to get permissions to update data 
· Avian Monitoring (funded current to May 2026) SWFL, YBCU and songbirds with Hawks Aloft: Survey spans 2022-present
· Oxbow has 10-15 territories
· One active nest and one old nest
· Nests found in Corrales 
· Field Maps tool for Avial Monitoring (funding is ongoing): USACE
· 2025-present
· All data has been synthesized into one database
· eDNA Tool for RGSM (Complete) - Published
· RGSM – Impacts of sound (Funded to May 2026)
· USACE funding has not yet been received, but should make its way to ABQ district once workplan is complete.
· Discussion: 
· WWF conducted RGSM eDNA study and detected RGSM eDNA in Rio Chama in 2023
·  WWF did not have any detections in Big Bend.  
· 73 samples collected.
· Enrique will share data with USACE. 
· USACE also detected RGSM eDNA in Rio Chama.

USFWS (Jenny Davis)
· Jenny will be moving over entirely to the Conservation Partners program full-time and Betsy will taking on birds for USFWS. Jenny will no longer be participating in MRGESCP.

ISC (Lynette)
· Rio Grande Compact Commission Annual Meeting – in Santa Fe April 17, 2026

NMDW (NMDGF) (Virgina)
· MODUS Towers
· USFS has identified several locations - Coronado historic monument in Bernalillo is being assessed 
· Reach out to Ginny if you have additional locations for MODUS towers  

BEMP Funding (Kim)
· BEMP funding is uncertain
· Litter fall has increased 
· Trees are leafing out with old leaves on trees
· April 30 symposium

UNM (Debbie)
· Looking for a riparian site to track carbon and ET
· Mature cottonwoods ideal for site 
· Partners should be aware that towers are tall and take a large footprint 
· 2025 Bibliography – Please send Debbie reports and papers so her student can update the bibliography

Focus topics for long-term efforts: (Debbie Lee)
· Sharing information and coordinating activities
· Updating datasets and reports on the Program Portal 
· Streamlining coordinating of activities (e.g., bird surveys, jetty jack removal)
· Managing for river drying
· Islands and bars
· Gathering every organization’s best management practices (BMPs)/standards:
· Seed mixes, plant pallets, dead and down fuel
· BMP group volunteers are Paul, Colleen, Francesca, Grace, Kim, Ginny. Francesca will coordinate meeting with group. 


MRGESCP By-Laws Revisions
EC held discussion of comments, accepted the changes as outlined below and proposed sections to be reviewed by legal. 

Article 1:  Name and Purpose
Lynette: Suggests skipping this section as any changes here would require the mission statement to be re-written. 
· Group agreement was not reached and this section will need additional EC review and discussion.

· Follow-up action:  EC needs to think about whether or not they want to revise mission statement.

1.1  Authority
ESA citation needs to be reviewed and confirmed.  No changes made
· Follow-up action:  Legal review

1.1  Definitions
· Follow-up Action: Section skipped because this should be discussed last after by-law revisions are completed.

Article 2:
· No changes

Article 3: 
3.1: Membership 
Decision: Redlines accepted. No objections 

3.2 Additions of Signatories:
Decision: Redlines accepted. No objections

· Follow-up action:  EC would like By-Laws Ad Hoc group to review the 3rd bullet point as the way it is currently written reads more as if it is being applied to a sitting signatory, not an applicant
· Is the annual report a commitment to this requirement, if applicable?  Clarify this point. 

3.3 Resignation, Removal, and Reinstatement of Signatories
Lynette: Suggests skipping this section. Need legal review.
· Follow-up action: EC was concerned that if the term “Removal” is stricken from the title of this section and if the 2nd paragraph is deleted and signatories do not regularly attend, it could be difficult to make quorum required decisions.  

Decision: Redlines Not accepted

Article 4:  Pueblos and Tribal Interests and Participation
4.2: Pueblo and Tribal Commitment 
Decision: Redlines are grammatical only. Redlines accepted. No objections

Article 5:  Organization
5.2  Science and Adaptive Management Committee
Decision: Science and Adaptive Management Committee was removed from the by-laws.  No objections. 

5.3  Fiscal Planning Committee
Decision: Fiscal Planning Committee was removed from the by-laws.  No objections. 


5.5  Program Support Team
Decision: Program Support Team was removed from the by-laws.  No objections. 

Article 6: 
[bookmark: _Toc225173181]6.3.3.  Removal of Federal and Non-federal Co-Chairs
· Follow-up Action: Need to determine voting structure and “super majority vote” definition before decision can be made.

6.3.6  Responsibilities of co-chairs 
Decision: Redlines accepted. No objections

6.4 Decision Making Procedures
· Follow-up Action: EC needs to determine voting structure and “super majority vote” definition before decision can be made.

6.5. Executive Committee Meetings
Decision: Redlines accepted. No objections

6.5.1 Notice of Meetings
· Discussion on how early materials should be organized/ distributed.
· Desire to have members more involved on agenda and updates and desire to have more flexibility on agenda.  Wanting members to have more input before agenda is created.
· Suggestion to have “next agenda” topics proposed at end of EC meetings.
· Discussion on how much time is needed for read-aheads to be sent to group to allow adequate time for members to read meeting materials. 
· It was recommended that read-ahead/agenda item lead this be an internal best practice but not formalized in the by-laws

Decision: Time for read-ahead and agenda to be sent was changed to 3 business days 

6.7  Annual Collaborative Program Evaluation
· Follow-up Action: EC needs to decide if this is necessary

Article 7: Science and Adaptive Management Committee
· SAMC can operate as an ad hoc group and be dissolved as group in the by-laws because program currently does not have funding and capacity to operate SAMC. If funding is available in the future then SAMC can be revived as an ad hoc group.
· SAMC will be archived in past versions of by-laws if we have a need to bring that back in the future. 

Decision: SAMC was removed from the by-laws.  No objections. 

Article 8: Fiscal Planning Committee
· If this type of committee is needed in the future for grants, etc. EC can form an ad hoc group for these functions.

Decision: FPC was removed from the by-laws.  No objections

Article 9: Ad hoc groups
· Discussion concerning membership and formation of Ad Hoc groups 
· USACE wants to ensure that the Collaborative Program continues to facilitate science 
· EC agreed this be built into the long-term plan instead of the by-laws 
· Webinars, field trips, etc can be in long-term plan and have annual work plan so that EC can deformalize need for EC meeting for field trips, etc.
· Suggestion: Ad hoc groups around the 5 priorities for each year
· Reporting back happens as needed 
· This allows EC to have oversight on what the priorities are
· It is recommended that reporting should be an encouraged practice and not a requirement


· Follow-up Action: USACE will draft suggested language for the Long-Term Plan and send to by-laws committee to meet requirements of EC science facilitation outside of the SAMC. And, if anyone else has suggested language they can send language for by-laws group to review

Article 10: Program Support Team
· Discussion: Suggestion to remove this section because Collaborative Program currently does not have funding for this.  If the program receives funding in the future EC can revise by-laws to add PST back or do this from an ad hoc group. 

Decision: PST was removed from by-laws.  No objections


Additional Follow-up Actions: 
· Appendix A: Confirm name changes (e.g. NMGF to NM Dept. of Wildlife; Audubon New Mexico to Audubon Southwest)
· Appendix B:  Confirm Valencia Soil and Water Conservation District signed MOU


Next meeting: 
June 2026. Follow-Up Action - Poll forthcoming from Hira
Location: TBD - USACE or Valle del Oro are possible spaces 
Topics: 
· Habitat mapping report out

Field Trip Suggestions:
· Buckman Diversion, (after June) 
· Belen Marsh, VSWCD
· ISC Refugium and Biopark ACF
· SWRP (fall)
· Oxbow (after April)

Webinars:
· BEMP – PFAS Water Quality Work
· SJC Contractors – Colorado River
· Dave VanHorn – Water quality monitoring
· Ginny – State Wildlife Action Plan
· USACE – eDNA, Water Quality, Chama SRP Project
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