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Executive Committee (EC)
Meeting Agenda

January 22, 2026, 8:30 AM – 12:30 PM

Location: 
Open Space Visitor Center, 6500 Coors Blvd NW, Albuquerque, NM 87120

MS Teams Meeting: 
Join: https://teams.microsoft.com/meet/29588446788510?p=V8nLFvDujkKYtSWC09 
Meeting ID: 295 884 467 885 10 
Passcode: KG754re2 

Meeting Objectives:
· Share signatory updates on activities and projects.
· Discuss proposed MRGESCP direction.
· Hear an update from the By-Laws Ad Hoc Group.
· Determine priority activities for 2026.
· Solicit volunteers for a small group to work with USGS and USACE on the Program Portal. 
· Solicit volunteer to lead the next field trip.
· Solicit volunteers for webinar presentations.

	8:30 – 8:45
	Welcome, Introductions, Agenda Review
· Announcements

· Decision: Approval of January 22, 2026 EC Agenda
	Co-Chairs

	8:45 – 9:30
	Signatory Updates
· Order TBD: Volunteers will present first
· Volunteers to date: NMDGF, ISC, ABCWUA
	

	9:30 – 10:30
	Future Program Direction 
· Review possible models 
· Discuss potential roles for the MRGESCP as an information-sharing and coordination space
· Decide on MRGESCP roles and responsibilities

· Decision: Program direction, roles, and responsibilities
· Action Item: Volunteers for leading next field trip(s) and presenting webinars
	Facilitated Discussion, Co-Chairs

	10:30 – 10:45
	Break
	

	10:45 – 11:15
	MRGESCP By-Laws
· Report out from By-Laws Ad Hoc Group
· Proposed next steps

Read-Ahead:
· Draft Revised By-Laws 

· Decision: Approval of any By-Law changes where consensus is met during the meeting
· Action Item: By-Laws Ad Hoc Group meet and finalize By-Laws for EC review by next meeting
	By-Laws Ad Hoc Group

	11:15 – 12:15
	Program Priorities
· Brainstorm 2026 and future priorities for inclusion in the Long-Term Plan.
· Proposal: Priority to upload documents, reports, and data to the Program Portal

· Decision: Update Long-Term Plan to include priority activities for 2026 and future priorities as an appendix
· Action Item: Co-Chairs develop a work plan to achieve 2026 priorities 
· Action Item: Volunteers work with USGS and USACE on Program Portal updates and information uploads. 
	Facilitated Discussion, Co-Chairs

	12:15 – 12:25
	Announcements and Public Comment
	

	12:25 – 12:30
	Meeting Summary
· Decision: Next EC meeting: March/April 2026
· Agenda Topics: 
· Approve new By-Laws
· Updates and information sharing
· Others?
	

	12:30
	Adjourn
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