Middle Rio Grande Endangered Species Collaborative Program
Executive Committee Meeting
January 22, 2026
Draft Meeting Notes

Participants:



· 



· Colleen McRoberts, CABQ OSD
· Dustin Chavez-Davis, CABQ OSD
· Debbie Lee, UNM ARID Institute 
· Lynette Giesen, ISC
· Grace Haggerty, ISC
· Nathan Schroeder, Santa Ana
· Tucker Davidson, Audubon SW
· Kyle Harwood, Buckman Diversion
· Paul Tashijan, Audubon SW
· Marcelino Zuni, Pueblo of Isleta
· Francesca Shirley, ABCWUA
· Mark Kelly, ABCWUA
· Michael (Scial) Scialdone, Pueblo of Sandia
· Virginia Seamster, NMDGF
· Jenny Davis, USFWS
· Tom Turner, UNM
· Chandler Farnworth, Solicitor general office 
· Ken Richard, Bureau of Rec
· Kim Eichorst BEMP
· Matt Leister, BEMP
· BEMP student
· 


Summary of Action Items: 

· Review redline version of By-Laws presented today by the By-Laws ad-hoc group and provide feedback by Feb 2.  It was noted that the next EC meeting should focus on the By-Laws to complete the revision process.
· Add Ken to list serve
· Ad hoc group to look at BMPs
· Debbie will review list of priority projects with USACE and MRGCD
· Volunteers from signatories to update data on Portal
· Tucker will update for Audubon
· Francesca will update for Water Authority
· BEMP will send out to their staff for volunteers
· BOR will send update 
· City will send update 
· Long Term Plan – Debbie will get list to Ryan and review with the Corps desired language for the definition of the Long-Term Plan as this is in their Congressional Authorization
· BMPs – Colleen, Grace, Francesca, Virginia, Dustin, GSA could help inform process 
· Field trips - Francesca, Water Authority and BEMP (Chad GSA can lead presentation on habitat plan for CABQ


Welcome, Introductions, Agenda Review – Debbie Lee, Non-Federal Co-Chair
· Co-Chair Announcements – Ryan Gronewold, USACE, is the new Federal Co-Chair
· Approved agenda
· Approved meeting minutes from September 2025 with no changes

MRGESCP By-Laws – By-Laws Ad-Hoc Group
Report out from By-Laws ad-hoc group (group members: Chandler Farnworth, DOI; Trevor Stevens, USACE; Kyle Harwood, BDD; Bill Grantham, NMDOJ; Debbie Lee, UNM; and Lynette Giesen, NMISC)

· Summary of report out – Chandler
· Committee met three times to review bylaws and propose changes
· Proposal to walk through revisions and vote on amendments at the next EC meeting
· Small changes could be approved with consensus at today’s meeting, more substantive changes would be reviewed and approved at next meeting

· Discussion notes (numbering will be revised as necessary):
Article 1 
·  1.1 Authority- Clarifying which MOA is referred to and establish MOA acronym
· Section 1.2 Definitions - Updated some definitions, removing reference to Program support team, and SAMC.  Need USACE to provide desired language for the definition of the Long-Term Plan as this is in their Congressional Authorization and whether or not this is any different from the Science and Adaptive Management Plan.
· Supermajority vote and unanimous consent definitions updated but need further discussion

Article 3
· 3.1 Membership - Suggestion to add a bullet on subdivisions of the state, or special districts ie, like SWCDs or Conservancy districts
· Section 3.3 - Resignation or removal of signatories 

Article 4 
· Pueblo and tribal interests - Clarification to streamline language referring to tribes and pueblos

Article 5 
· Chart/graphic will need to be revised
· Discussion around decision to remove or dissolve committees through the EC, need to formalize decision making on committee structure and support, if we dissolve SAMC, there should be a vote
· Fiscal planning committee would be retained as only standing committee, needs further discussion, how is FPC makeup distinct from EC membership, maybe these functions could be taken on by ad hoc committees
· Removed 5.4 ad hoc group, now covered under article 8

Article 6 
· 6.3 Officers – tabled until the next EC meeting as there was much discussion around voices being left out if the cochair model is revised. Removing terms for chairs could reduce bureaucracy. Discussion around workload for chairs, buy in from fed and non fed partners
· 6.5.1 notice of meetings changed from one week to 48 hours in advance

Article 7 
· Science and Adaptive Management Committee – this section was previously deleted but some signatories would to have a formal vote on whether or not to remove the SAMC 

Article 8 (if SAMC is removed, this will become Article 7)
· Fiscal Planning Committee – tabled for future discussion as some signatories would like this Committee removed while others saw utility in keeping

Article 9 (numbering will be revised as necessary)
· Ad Hoc Groups – this was moved here as its own article

Appendix A
· Membership- need official sign on letter from VSWCD


Request for review period of 10 days 
Date we need feedback by February 2
Lynette will send out suggested changes and request feedback by email


Future Program Direction – Debbie
· Reviewed and confirmed EC decision of 9-23-2025 to move forward as “An information sharing and coordination Program, guided by the EC (i.e. Signatories and other parties bring items to Program for coordination/feedback)”

· Examples of similar groups would be the Middle Rio Grande Urban Waters Partnership (https://www.epa.gov/urbanwaterspartners/urban-waters-and-middle-rio-grandealbuquerque-new-mexico) or the Yellow-Billed Cuckoo Working Group (https://www.yellowbilledcuckoo.org/)

· Decide on MRGESCP roles and responsibilities – this topic was tabled pending the revisions to the By-Laws and confirmation of revisions

Program Priorities – Debbie
· Brainstorm a variety of activities that signatories would like to keep and for inclusion in the Long-Term Plan: 

· Field trips, good opportunities for information exchange
· Webinars/Workshops - would like to keep these, but need to identify who can organize them, suggestion that different agencies take this on a rotational basis
· Information sharing about projects, resources and priority in resources to collaborate on restoration
· Announcement emails useful for upcoming activities, projects, job opportunities etc. 
· Collaboration/Info Sharing:  
· UNM has lots of research going on and could do more to support webinars and information sharing with the collaborative agencies (list of current papers, publications and studies in the basin would be good, like the collaborative on the Colombia river) UNM has access to Zotero, could help with info sharing
· ISC and OSE will need to manage compact deliveries given future water projections, and plan for future water conditions, river drying etc 
· Formalize BMPs, share resources on lessons learned from projects - OSD sees value in shared best management practices, through ecosystem approach and input from agencies in collaborative
· Examples of BMPs - Veg. Seed mixes, planting, wildlife, mitigation recommendations, Migratory bird season, Fuels reduction from dead and down, decadent willow and cottonwood, mitigate fire risk, balance habitat 
· BOR working towards collaboration on habitat improvement and on the ground projects, sharing resources. BOR will be working on constructing SWFL habitat (likely San Acacia area) and would like to see overlap and collaboration, potential desire to expand habitat north
· BEMP lots of collaboration is happening under the radar, desire from signatories to bring back Data Managers meeting
· Islands and Bars and their roles in habitat versus impact to flow
· Ravena Grass treatment 
· Shared NEPA or cultural compliance on projects
· New technology, drones, ET data, that could be utilized to support projects and analyze conditions. Lidar studies by MRCOG. ASPIRE program at UNM does mapping as well (Chris Lippitt), CNM special projects course. Water resources students also need projects (Becky Bixby). UNM Bio students need projects Modeling, surface and groundwater, what information is out there?
· River drying and aridification - where does the minnow habitat come in?
· Rio Grande Basin Study – important information for Collaborative Program

· Agreement on these priorities:
· Webinars/Workshops
· Annual schedule for project share outs, state of the river and hydrology forecasts, lightning talks with flexibility for upcoming project opportunities 
· Field Trips

Action items with assignments
· Field trips - Francesca, Water Authority and BEMP (Chad GSA can lead presentation on habitat plan for CABQ
· Request for signatories to submit updated data sets to the portal. Army corps contract funding ends in April. Request for additional funding is in to support the portal & BEMP but needs to be approved in fed budget. If there is a lapse in funding we will need to discuss how to fill the gap. Calendar on portal could be useful but is not being updated currently, need to identify a volunteer to support
· Tucker will update for Audubon
· Francesca will update for Water Authority
· BEMP will send out to their staff for volunteers
· BOR will send update 
· City will send update 
· BMPs – Colleen, Grace, Francesca, Virginia, Dustin, GSA could help inform process
· Long Term Plan – Debbie will get list to Ryan and review with the Corps

Signatory Updates
· NM DGF – Ginny
· SWAP- state wildlife action plan, species of greatest conservation concern, meeting quarterly
· Purpose to create synergy, info sharing and collaboration across NM
· Genomic toolkit for RG Sucker
· Modus towers seeking locations for detecting tagged birds or other species. 
· Potential location at Candelaria NP (Dustin) or Valle de oro (Cynthia)  Capilla peak (NMSU, Tucker), Elena Gallegos (Dustin), Whitfield (Theresa)? Water tanks (Mark) Tijeras or Wildlife West
· Looking for roughly 50 towers and currently 16 are deployed (Bernardo, BDA and ABQ office)
· Working with BioPark for RG chub and sucker
· Developing a conservation action tracker website that could be released this year
· Call for projects for Share with Wildlife to be released in Feb. due April 10th
· Working on updated website as companion for SWAP

· NM ISC - Grace
· RG Compact- concern about debt being added but monsoon flows helped, low runoff meant obligation was lower, estimates that debt of roughly 8,000 acre feet will be added. RG Compact meeting on April 17 in Santa Fe
· New Bureau Chief, Sharon Wirth. Lynette Giesen now with ISC
· MAT team meetings need to be scheduled maybe in late Feb/ early March

· ABCWUA - Francesca
· Finalizing adaptive management plan with CABQ and consultants for Paseo del Norte restoration sites
· Restoration project lowered bankline, enhanced backwater habitat, invasive species removals, and native plantings, willow and cottonwood
· Developed performance standards, monitoring plan, adaptive management framework
· Land and water summit upcoming in March, scholarships available 

· UNM – Debbie
· Workshop in Oct, will share report with the collaborative
· WWF and BEMP study on mesocosms to test different flow regimes and impact on habitat, testing germination and survival rates of different species, food webs, etc. Potential field trip to visit study site 
· Placing students is temporarily on hold 

· Audubon – Tucker
· Working in basin study to develop environmental flow targets 
· Leasing San Juan Chama project, supports Open Space wetlands
· NM Riparian council is rebooted, Todd Caplan is chair, IRSA is engaged
· RM 60 veg monitoring, low flow conveyance channel, bird surveys at OSVC
· Pecos sunflowers at Rhodes property

· BEMP - Kim
· April 30th is date for Crawford Symposium at UNM. 
· Funding has shifted, short term monitoring for projects, adding long term site with NM Tech
· Will plan a Data users meeting

· Pueblo of Sandia – Scial
· BOR, MRGCD projects on Pueblo/Corrales land, new syphon is being constructed
· BOR river maintenance to construct side channel, underwater rock weirs and bank alignment 
· Potential for field trip if anyone is interested

· CABQ - Colleen
· Riverxchange program- planting trees and native shrubs with students in bosque
· Pat Baca OS, erosion mitigation project underway
· Atrisco Acequia Madre project- trailhead improvement, design process nearing completion
· Alameda solar parking and trailhead improvement to break ground this year
· Aldo Leopold trail work, resurfacing of trail and improved signage
· Bosque school interpretive signage project
· RX for Campbell to Montano, fuel thinning and forest health project
· Jetty jack removal project nearing 100 % design with Army Corps for jetty removal and vegetation treatment in bosque near Sunset and Central  
· San Antonio Oxbow bluffs opening in march, potential field trip site
· 

Announcements
· Upcoming events
· Potential tabling opportunity at Balloon Fiesta, Earth Day fest
· RG Compact meeting
· Crawford symposium
· MAT meeting
· Get updates to Debbie for the announcements

Summary
· Action Items Review – Dustin and Debbie
· Next meeting:  End of March/early April, will send a poll and find a location
