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Executive Committee (EC) Meeting Agenda and Notes
April 15, 2025, 1:00 – 4:00 PM MDT

Location: Rio Grande Conference Room, US Bureau of Reclamation, Albuquerque Area Office
555 Broadway NE, Suite 100, Albuquerque, New Mexico

Microsoft Teams: Join the meeting now Meeting ID: 993 720 609 103 Passcode: f7w8aH3e 

Dial in by phone: Phone Number: +1 601-262-2433 Phone conference ID: 175 776 068

Meeting Objectives:
· Provide an opportunity for each Signatory to share updates to the EC (on projects, funding, participation, etc.)
· Provide an opportunity to collaboratively discuss the current status of the Collaborative Program and next steps  

	1:00 – 1:10
	Welcome, Agenda Review, Introductions
	Hira Walker, US Army Corps of Engineers

	1:10 – 1:45
	Federal Agency Updates
US Bureau of Reclamation (15 min)
US Army Corps of Engineers (10 min)
US Fish and Wildlife Service (10 min)
	
Jennifer Faler
Ryan Gronewold and Hira Walker
Debra Hill and Jennifer Davis (absent)

	1:45 – 1:55
	Federal Agency: Q&A
	EC

	1:55 – 2:10
	Tribal Updates
Pueblo of Santa Ana
Pueblo of Isleta

Pueblo of Sandia
	
Nathan Schroeder
Marcelino Zuni and Andrew Sweetman (absent)
Michael (Scial) Scialdone

	2:10 – 2:20
	Tribes: Q&A
	EC

	2:20 – 2:30
	Break
	

	2:30 – 3:25
	Non-Federal Updates
University of New Mexico
New Mexico Interstate Commission
Albuquerque Bernalillo County Water Utility Authority
Audubon SW
BEMP
Buckman Direct Diversion
City of Albuquerque Open Space
Middle Rio Grande Conservancy District
New Mexico Department of Game and Fish
New Mexico Office of the Attorney
Valencia Soil and Water Conservation District
	
Tom Turner and Debbie Lee
Grace Haggerty
Francesca Shirley
Tucker Davidson
Kim Eichhorst
Kyle Harwood
Dustin Chavez-Davis
Anne Marken
Virginia (Ginny) Seamster
William (Bill) Grantham (absent)
Teresa Smith de Cherif

	3:25 – 3:40
	Non Feds: Q&A
	EC

	3:40 – 3:55
	General Discussion (Next Steps, etc.)
	EC

	3:55 – 4:00
	Meeting Summary

	EC Co-chairs & Hira Walker





SIGNATORY UPDATES
Highlight = Unsure of Accuracy  Green = Collaborative Opportunities  Red = Possible Action Items

Federal Agencies	

	Signatory: US Bureau of Reclamation
Attendees: Jennifer Faler & Lynette Giesen

	Status and General Comments: 
· Regardless of which option we select for the organizational structure of the Collaborative Program, it is very important to maintain this collaborative space
· There are lots of changes in the Federal Government and Reclamation will be affected. We anticipate having to scale back on projects.

	Projects:
1. River Mile 199 Corrales project
2. River Mile 163
3. River Mile 60
4. National Academy of Sciences 	
5. Working with MRGCD to update BiOp
6. Wrapping up settlement with Isleta
7. River realignments: Lower San Acacia Reach Improvements (LSARI) and BDA



	Signatory: US Army Corps of Engineers
Attendees: Ryan Gronewold & Hira Walker

	Status and General Comments: (See slides for more information)
· USACE is project funded (military projects, projects with non-federal sponsors), so haven’t experienced as severe impacts as other federal agencies
· Probationary employees never let go
· Have had several rounds of Deferred Resignation/Early Retirement; recent one saw higher numbers of folks taking the DRP, so we might be hit hard
· Expect 5-8% Reduction in Force; however, might achieve through DRP
· Have had little to no funds frozen or pulled back
· Assistant Secretary of the Army will need to “bless” any new starts, which might affect number of projects or types (scrubbing DEI language from projects etc.)
· Staffing issues might limit execution of projects
· DoD-specific hiring freeze; when lifted  unclear (maybe after meet Reduction in Force quotas)
· Collaborative Program funding is uncertain because congress didn’t pass a budget and there was no Congressional Directed Spending (we had hoped for $1.84M this FY)
· Next chance to receive funding is in FY26 (likely would have to be an earmark); working to get internal approval to request approx. $600-$700K annually for minimum Program participation

	Projects: (See slides)





Tribes

	Signatory: Pueblo of Santa Ana
Attendees: Nathan Schroeder

	Status and General Comments: 
· Mostly funded through federal grants and contracts (65-75% grant funded recently, rest tribal budget for staff)
· Applying for funds mostly from Federal Government but also from the State
· Although funding is currently sufficient, the existing funds for many projects will be expended within a few years
· Pueblo still can provide opportunities to signatories to complete research, depending on Tribal Admin approval; Pueblo can help partner on science (provide the site, not necessarily funds) 

	Projects:
1. Fuels reduction
2. Planting (but watering is not sufficient to create self-sustaining plantings/habitat)
3. Fish surveys
4. Flycatcher and cuckoo surveys and Automated Recording Units



	Signatory: Pueblo of Sandia
Attendees: Michael (Scial) Scialdone

	Status and General Comments: 
· Fully staffed with a full crew
· Fire fighters were excluded from removal of probationary employees but might need more to address future challenges
· Receive funding through United States Public Law 93-638 (assistance to Tribes through the Bureau of Indian Affairs)
· Tapped into State funding (638 contract funding was mostly federal $/pueblo $, but now more non-federal $/pueblo $)

	Projects:
1. Soil amendment (biochar) project with USBR
2. USBR hazardous fuels reduction project
3. RM 191 project (which will fund Pueblo Bosque Crew for planting and seeding)
4. Fuels reduction entering a new phase dealing with accumulation of dead and downed cottonwood (due to lack of overbank flooding)
5. Rich Wagner looking at soil mycorrhizal fungi
6. Revegetation, including planting culturally significant species and looking at biological (cryptogamic) crusts
7. Section 1135, working to get approved (working with USACE & ISC), would help with NEPA process
8. Working with Coronado SWCD





Non-Federal Signatories

	Signatory: University of New Mexico
Attendees: Tom Turner & Debbie Lee

	Status and General Comments: 
· Meaghan Osbourne has stepped down as EC alternate (still part of the lab and genetic work); Debbie Lee new alternate (Lynette mentioned that UNM could have more than one alternate)
· ARID contract stopped; however, ARID can donate 10% of time to help support Collaborative Program
· Have lots of students that will be looking for jobs (might be reaching out to signatories about future jobs)

	Projects:
1. Worked with BEMP, World Wildlife Fund, and Audubon on NSF Partnerships Program, submitted proposal that involves looking at the Rio Grande Futures model
2. eDNA project with Matthew Barnes from Texas Tech; MSB helped providing tissues for analysis
3. Working to connect UNM research with work on the ground – conservation, water use
4. Will be putting on Future Scenario Planning for Drought and River Drying Workshop (was included in ARID’s Collaborative Program contract), which will focus on restoration, water operations, priority species from the Basin study (cottonwood, flycatcher, etc.). Aiming for June 
5. UNM genetics study continuing but waiting for modification to go through
6. Could investigate what the host plants are for cuckoos insect prey



	Signatory: New Mexico Interstate Stream Commission
Attendees: Grace Haggerty

	Status and General Comments: 
· Shannon Weld is no longer at ISC; other staff losses (e.g., lost 2 staff at refugium)
· Funding from State capital appropriations combined with federal funding; water trust fund
· State “helping as much as possible” federal agencies
· Hoping to partner with as many folks as possible (e.g., providing equipment)
· Finished accounting for 2024: 2,000 acre feet in debit, now 124,000 acre feet (still in compliance, less than 200,000). Previous years’ water impacts water availability.
· Rio Grande Compact meeting in Alamosa, CO on April 25th; via Zoom or attend in person
· Hatcheries might see real crisis down the line, need to put on radar of Collaborative Program and need for discussion on entire operations and evaluation of should put efforts/money

	Projects:
1. Helping fund bird surveys
2. Helping to fund BEMP
3. Water wells; working with New Mexico Tech
4. River Mile 163
5. Habitat Restoration Project for the Albuquerque Reach: Island growth impacting minnow habitats and creating conveyance issues. Looking at 82 sites (bank attached bars, islands) to create better habitat for the minnow and flycatcher. EA came out about 1 month ago, addressing comments from 30-day review, and its good time to chat with folks before start work. Will start working south of I40 to Bridge, addressing 2016 BiOp conservation measures and addressing non-natives (ravenna grass, etc.). 2nd phase near Rio Bravo del Norte.
6. Working with Casey Ish and Anne Marken with MRGCD on Bosque Restoration in Isleta Reach
7. Lower San Acacia Reach Project; flycatchers in area. Can give a presentation on this.



	Signatory: Albuquerque Bernalillo County Water Utility Authority
Attendees: Francesca Shirley

	Status and General Comments: (None)

	Projects:
1. Outfall project at wastewater plant completed (federal funded), still need to seed; 55 million gallons/day, lowered banks to flood at 1500 - 900 cfs flows, transducers, vegetation monitoring (CWA 404 Permit requirement). Potential fieldtrip on eastside of river south of Rio Bravo.
2. 2016 restoration sites south of Montano (east and west of river), working on creating/formalizing monitoring/maintenance plan (how to tie in with ISC?)
3. Looking at creating milkweed seed to include in seed mix. Milkweed was a priority in the seed mix use for beneficial Monarch habitat.  Reaching out to seed suppliers to ensure future supply availability. 



	Signatory: Audubon Southwest
Attendees: Tucker Davidson

	Status and General Comments: 
· Audubon can retain staff due to donations

	Projects:
1. Leasing from municipalities, hoping to “plug” gaps during this dry year
2. Finalized eflows chapter of the Basin Study (can send out Basin study eflows report to EC?)
3. Isleta Outfall; MRGCD contract; water monitoring and bird surveys (also beaver dam analogs)
4. RM 60 monitoring project (flycatcher and cuckoo); with diversion of water, how retain habitat? Using multispectral drone to monitor vegetation response.
5. Doris Rd
6. Enrique Prunes, WWF, bringing some great resources to NM and has interest in partnerships



	Signatory: Bosque Ecosystem Monitoring Program
Attendees: Kim Eichhorst

	Status and General Comments: 
· Currently down from 12 to 8 staff, loosing additional 1 or 2
· Projected $950,000, maybe $450,000, short
· Hoping USACE will have funds plus match (but still would be $200,000 short)
· Reduced outreach to schools (due to shortage of educators)
· Reduced sites from 34 to 25, and now might have only 17 sites; trying to keep sites that are of the most “use”

	Projects:
1. Have already reached 4,500 students this years, 36 schools, etc. so still collecting data
2. Working with USBR to monitor River Mile 163
3. Working with USACE to establish and monitor short-term sites in Corrales
4. UNM’s study
5. NSF seeding study with Sevilleta NWR (looking at recruitment, what leads to survival)



	Signatory: Buckman Direct Diversion
Attendees: Kyle Harwood

	Status and General Comments: 
· New facility manager: Bradley Prada (will be coming to future meetings)
· New leadership on board, Justin Green (chair of board)

	Projects:
1. Continue to monitor rivers and look for partnership opportunities
2. Coordinating with USACE on Rio Grande Silvery Minnow eDNA study



	Signatory: Albuquerque Open Space
Attendees: Dustin Chavez-Davis 

	Status and General Comments: 
· Funding expected to be stable, but indirect impacts due to reduction in federal funding for partners
· Have many projects and collaborations ongoing
· Open to hosting field trips

	Projects:
1. Fire mitigation/post fire monitoring
2. Working with Geosystems Systems Analysis north of central and south of?? to create plan
3. Working with Youth Corps, Galloping Goats, River Exchange (5th graders, seeding, planting, mulching)
4. Post fire recovery: Bosque School, taking out big dead cottonwoods, processing dead and downed
5. Addressing fire south of Rio Bravo
6. Yerba Mansa Project and National River Cleanup Group (other projects with public)
7. Collaborating with avian surveys
8. Training youth 



	Signatory: Middle Rio Grande Conservancy District
Attendees: 

	Status and General Comments: 
· Challenging water supply year, how to implement jiggle?
· Loans and capital appropriations to improve efficiencies (control systems, equipment)

	Projects:
1. Projects already mentioned by other signatories
2. Ready to do some minnow egg monitoring at the Corrales pump location
3. Funding under $50,000 for bird surveys
4. Fallowing ? acres (over 1000)
5. New Mexico Tech partnering with water monitoring



	Signatory: New Mexico Department of Game and Fish
Attendees: Virginia Seamster

	Status and General Comments: 
· Did get a line item in State budget for Government Results and Opportunity (GRO) money $3.5M for 3 yrs. Need to determine what will spend it on. Might hire folks or might be on-the-ground projects. As of 5/5/25 – will likely support on-the-ground projects; new staff to be supported with Land of Enchantment Legacy monies that became available annually to the Department in state FY2025.
· Matt Wunder’s chief position was repurposed to an Assistant Chief position in the Fisheries Management Division that is focused on restoration and supervises habitat restoration and compliance specialists and the Aquatic/Riparian habitat specialist from the former Ecological and Environmental Planning Division. Potential for more future collaboration on restoration work in the middle Rio Grande.
· Folks from Collaborative Program could support NMDGF by providing information on what works and what doesn’t regarding restoration (e.g., success [or not] of native plant plantings; how to share? Email virginia.seamster@dgf.nm.gov or ensure reports go into the Portal)
· Happy to review project plans/EAs/EISs from a wildlife perspective
· Portal: Would love to get more of the literature from the Portal into BISON-M (help maintain the library) – especially if funding for the Portal becomes untenable in future.

	Projects:
1. State Wildlife Action Plan: September 2025 submission of plan to USFWS; working with NHNM on developing a series of riparian Conservation Opportunities Areas (RCOAs) based on riparian map created by NHNM in collaboration with NMDGF (looking at identifying areas for conservation and restoration); NHNM work will be available through SWAP and have a separate website. Riparian Conservation Opportunity Areas | Natural Heritage New Mexico. Maybe a presentation?



	Signatory: Valencia Soil and Water Conservation District
Attendees: Teresa Smith de Cherif

	Status and General Comments: 
· New staff members, very diverse board
· District Opportunities Act, landscape-scale restoration; can help with some of the Collaborative Program projects
· Disaster funding, $2.1M outlay (e.g., Big Hole Fire), was frozen but might be unfrozen, part of money for irrigation infrastructure, fire risk reduction, research center (with office space) at Whitfield Conservation Area
· Providing annual funding to BEMP
· Emphasis on partnerships
· Funding office space for NRCS so help farmers access VSWCD
· Can provide office space for others
· Valencia Arroyo Flood Control District should have $800,000 next year

	Projects:
1. District Opportunities Act project with Ciudad Soil and Water Conservation District
2. Fuels reduction/exotic plant removal with State Forestry
3. Native fuels reduction, e.g., cottonwoods after the Big Hole Fire, with assistance from NM prison crew, pueblo use wood
4. Conference facilitated by ARID, funded by capital outlay
5. Looking at soil health on Isleta, Laguna
6. Lots of teaching re: Biochar, mulch
7. Provide mulch to folks in Valencia County
8. Funds for pond rehabilitation (part of money was from EPA, so on hold); collaboration with BEMP
9. Ground water data collection continuing, showing annual declines
10. Earth Day: 18th and 19th, will have camels, free event





CONCLUDING DISCUSSION

	1. Minnow Action Team; what are the successes of this effort?
2. General desire to continue to meet at minimum to provide updates on projects; Habitat Coordination Group had met quarterly
3. USBR might fund recording meeting minutes, will talk with UNM; Can ARID/UNM be fiscal agents for the Collaborative Program (apply for grants and manage resultant projects)? Would require approval by EC and possible revisions to by-laws.
4. USACE will have funding for Hira Walker up to at least October 2026 to work with Collaborative Program; she can help run meetings, prepare minutes, facilitate fieldtrips and presentations, etc.
5. Do we need two co-chairs? Maybe rotate the chair position among signatories
6. Information needed on Portal: Links to how to acquire seeds and plants (e.g., milkweed) for restoration; information on pollinators (maybe from Institute for Applied Ecology). Borderlands Restoration Network out of AZ making it a priority to have milkweed and other seeds.
7. Need to meet again as EC to discuss and vote on future
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