[bookmark: _Hlk196903506]USBR – 
Regardless of which option we select, it is very important to keep this collaborative space
3 volunteer separations, lost subset of probationary folks (had exceptions, e.g., direct and substantive water/dam management), all lost offered to come back, the third wave 1,000 out of 5000 employees left, down 20-30%

HR, acquisitions, finance, etc. doing to DOI

Not expecting much more after all these changes

Might have sufficient funds, but what projects/people
Can’t do any contracts above 50k without it going up the vertical chain

RM 60
RM 163
National Academy of Sciences 	
Working MRGCD on updating BiOp, hiring consulting
Wrapping up settlement with Isleta
Owed 1.5M for bosque restoration
Funding UFWS (fisheries)
Pilot realignment (e.g., funding for BDA)
Invite?– RG operating meeting (can send out, on 21st)


USFWS – going to terminate fish passage contracts

USACE –
Project funded (military, no-federal sponsors), so haven’t had as severed impacts
Several rounds; now having many, so might be hit pretty hard (e.g., early retirement). 5-8% Reduction in Force, however might achieve through DRP. Never let go of probationary employees.

Have had little to no funds frozen or pulled back. ASA will need to “bless” any new starts, which might affect types or # of projects – scrubbing DEI language from projects etc

Staffing issues my limit execution of projects

DoD-specific Hiring freeze, not sure when will be lifted (maybe after meet RIF)

Funding – uncertain, because didn’t pass budget no CDS, next chance would be FY26 (likely would have to be an earmark)


USBR - Corrales River Mile 199 project, how to keep 

VSWD – District Opportunities Act, landscape-scale restoration; can help with some of these projects


Pueblo of Santa Ana – Mostly funding (65-75% grant funded recently; rest tribal budget for staff), lot of contract funding with fed agencies. Applying for funds, applying for grants mostly from feds, some from states…

Fuels reduction, planting, fish surveys, 

Ok for now, but few years down the line will expend all the existing funds for projects

Pueblo still can provide opportunities for areas to complete research/questions, depending on Tribal Admin approval; can help partner on science (provide the site, not necessarily funds)

Watering is not sufficient to create self-sustaining plantings/habitat
WIFL and YBCU surveys, ARU’s

Pueblo of Sandia – fully staffed, full crew, tapped into state $, have soil amendment (biochar) project with USBR, also USBR hazardous fuels reduction project, RM 191 project (which will fund Pueblo Bosque crew for planting and seeding), 638 contracts (mech. For gov to contract with Pueblo, with fed money now non-fed/pueblo $), fuels reduction – new phase dealing with dead and downed cottonwood (due to lack of overbank flooding), fire fighters were excluded from removal of probationary employees but might really need more here to address future challenges, reveg = dealing with cultural priorities, Rich looking at microrhy., also project to look crytog. Crust. Section 1135, working to get approved (working with USACE, ISC) (would help with NEPA process)

Coronado SWCD


UNM – ARID contract stopped, 

Worked BEMP, WWF, Audubon on NSF Partnerships Program, submitted proposal, look at the Rio Grande Futures model, looking at the model and see how changes)

eDNA project (MSB was helping providing tissues for this analysis)

Meaghan Osbourne has stepped down as EC alternate (still part of the lab and genetic work), Debbie Lee new member

Helping connect UNM with work on the ground – conservation, water use

Will be putting on Workshop – Future Scenario Planning for Drought and River Drying, aiming for June (focused on restoration, water operations, looking at the species as part of the Basin study – cottonwood, flycatcher, etc) – Send out Basin study

Can donate 10% of time to help support collaborative program (running meetings), have lots of students that will be looking for jobs (might be reaching out to signatories about future jobs)


UNM genetics study continuing on but waiting for modification to go through

ISC – State “helping as much as possible” feds
Finished accounting for 2024, 2000 acre feet in debit, now 124,000 acre feet (still in compliance, less than 200,000) – previous years’ water impacts water avail

Compact meeting in Alamosa, CO – can zoom or attend in April 25th 

Helping fund bird surveys
BEMP
Water wells - Working with NM Tech

Habitat Restoration Project for Albuquerque Reach, looking at 82 sites (bank attached bars, islands) to create better habitat for SWFL and RGSM, EA came out about 1 mo ago, addressing comments from 30-day review, good time to chat with folks before start work, working south of I40 to Bridge, addresses 2016 BiOp conservation measure – addressing non-natives (ravennae grass, etc). Island growth impacting RGSM habitat, creating conveyance issues

Hatcheries might see real crisis down the line, need to put on radar of CP and need for discussion looking at the entire operations and evaluation of where might be putting efforts/money

Hoping to partner with as many folks as possible (e.g., provide equipment to MRGESCP)

ABCWUA – Outfall project at wastewater plant completed (federal funded, completed), still need to seed – 55 Billon Gallons/day, lowered banks for 1500 - 900 cfs flood, tranducers, vegetation monitoring, state going to monitor vegetation – possible fieldtrip – on eastside of river south of Rio Bravo

2016 restoration sites south of montano (east and west of river), working on create/formalizing monitoring/maintenance plan (how to tie in with ISC?)

Audubon SW- leasing from municipalities this year, hoping to “plug” gaps this dry year. The Basin study – finalized chapter. 
Isleta Outfall – MRGCD contract, water monitoring, bird surveys, in outfall monitoring (beaver dam analogs), 
Audubon can retain staff due to donations, 
RM 60 monitoring project (SWFL and YBCU) – with diversion of water, how retain habitat multispectral drone to monitor veg response
Dorris Rd?
Enrique, WWF brought some great resources to NM

BEMP – Currently down from 12 to 8, loosing additional 1 or 2. Projected $950,000, maybe $450,000 short. Hoping USACE $ plus match (but still would be $200,000 short), reduced outreach to school (short educators) – 34 to 25 sites, now might only have 17 sites, try to keep sites that are of most “use”
Have already reached 4,500 students this years, 36 schools, etc. so still collecting sites
USBR monitoring at RM163
USACE corrales sites
UNM’s study
NSF seeding study with Sev (looking at recruitment, what leads to survival)

Kyle BDD
New facility manager – Bradley Prada (will be coming to future meetings), new leadership on board, Justin Green (chair of board), continue to monitor river and look for partnership opportunities

eDNA – Kyle 

Open Space – 
Funding expecting to be stabled, but indirect impacts due to partners reduction in fed funding
Having projects going
Lots of collaborations
Fire mitigation/post fire monitoring
Working with GSA north of central and south of?? To create plan
Working with Youth Corps, Galloping Goats, River Exchange (5th graders, seeding, planting, mulching)
Post fire recovery – Bosque School, taking out big dead cottonwoods, processing dead and down
Fire south of Rio Bravo
Open to hosting field trips
Yerba Manza project and National River Cleanup Group (other projects with public)
Collaborating with avian surveys
Training youth 


Yerba Mansa – GPS Ravenna 

MRGCD – 
Already mentioned projects
Challenging water supply year, how implement Jiggle
Ready to do some egg monitoring Corrales pump location
Funding under $50,000 for bird surveys
Fallowing ? acres (over 1000)
Loans and capital appropriations to improve efficiencies (control systems, equipment)
New Mexico Tech partnering with water monitoring

NMDGF
Did got a line item in state budget for grow money 3.5M for 3 yrs. Need to know what will spend on it. Might hire folks or might be on-the-ground projects. Matt Wunder was repurposed to an assistant chief position – Fisheries will not have position focused on restoration

State wildlife Action Plan – Sept submission of plan to USFWS, working with NHNM on developing a series of riparian conservation opportunities areas based on riparian map created by NHNM – looking at identifying areas for conservation. Will be avail through SWAP and have a separate website – maybe a presentation??

Folks from CP could support NMDGF but providing information on what works and what doesn’t regarding restoration (how to share?)

Happy to review plans from a wildlife perspective
Portal – would love to get more of the literature from the portal into BISON-M (help maintain the library)

VSWCD
New staff members, very diverse board
Provide annual funding from BEMP
Can support more if more people
Fuels reduction/exotic plant removal with State Forestry
District Opportunities Act with Ciuadad 
Native fuels reduction, e.g., cottonwoods after the Big Hole fire, with assistance with NM prison crew, pueblo use wood
Capital outlay that will fund conference with ARID
Looking at soil health Isleta, Laguna
Lots of teaching re Biochar, multch
Provide multch to folks in VC
Disaster funding 2.1M outlay (e.g., Big Hole fire), was frozen but might be unfrozen, part of money for irrigation infrastructure, fire risk reduction, research center (that can be used as office space) at Whitfield Conservation Area
Funds for pond rehabilitation (part of money was from EPA, so on hold) – collaboration with BEMP
Ground water data collection continuing, showing annual declines
Emphasis on Partnerships
Funding office space for NRCS so help access by Farms
Valencia Arroyo Flood Control District – should have $800,000 next years
Earth day – 18th and 19th, will camels, free event



Talking about MAT – what are the successes of this effort? Get feedback
Habitat Coordination Group – Met quarterly to discuss
Put into place actual EC meeting
USBR could fund meeting minutes, talk with UNM; ARID fund raise funds for the CP?
Do we need two co-chairs, maybe rotate the chair position among signatories
ARID could provide student help to create bibliography to help NMDGF

ABCWUA – looking at creating milkweed seed to include seed milk

Borderlands Restoration Network out of AZ – making priority to have milkweed and other seed

What are the host plants for insects that cuckoos eat

Institute for Applied Ecology

Website information for on seeds, plants, pollinators



